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ABSTRACT

This study was conducted to determine how much influence of leadership style and work
environment on employee performance at PT.Bukalapak.com. The population in this study is
the total employees of PT.Bukapak.com which numbered 100 people with the total sample
taken, which is 33 people. The research method used is a quantitative method.Meanwhile, for
the data processing and analysis techniques used, it is a linear regression analysis method that
can be calculated using the SPSS version 25.0 assistance program. Basedon the results of the
research and discussions that have been examined, it can be concluded thatleadership style and
work environment have a significant influence on employee performancevariables. Thus, it is
concluded that if there is a good leadership style and a comfortable workenvironment, then the
work results assigned by the employees will be better and the companyor organization can
achieve the set goals. But if the work environment and leadership style is not good, but the work
results portrayed by the employees will be worse.

Keyword: Employee Performance, Leadership Style andWork Environment

INTRODUCTION

Human resources are one that is essential for an organization or company. Human
resources (HR) are individuals who work as drivers of an organization or company and function
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as assets that need to be trained and developed. Companies desperately need competent and
quality human resources, especially in today’s era of increasing inter -company
competitiveness. Though the company has a complete working facility, the capital is the largest
but if the company is not supported with human resources it can be useful for the company to
grow and maintain the sustainability of the efforts undertaken now or in the future. To create
guality human resources a company needs to have leaders who can guide employees so that
they can achieve the goals that the company has set.

Bukalapak is a company that was founded in 2010 in the field of E-Commerce that has
become famous in Indonesia as a means of buying and selling from consumer to consumeruntil
everyone can sell goods through their online store. Bukalapak has a program to facilitate SMEs
in Indonesia to facilitate SMEs in selling their products without having to go offline.

JUMLAH KUNJUNGAN SITUS
BUKALAPAK

[-2020 KUARTALI-2021%

Picture 1
Number of Buklapak Site Visits
Source: trenasia.com 2021

From three consecutive years of data, Bukalapak experienced a consistent decrease in the
number of monthly visits. Bukalapak has an easy and reliable online buying and sellingslogan
because bukalapak gives a 100 percent money back guarantee if the goods are not delivered
by the shipper. The vision of this company is to be the number 1 online market in Indonesia.

Leadership style and work environment can be factors that have an impact on employee
performance. What is meant by leadership style is a set of characteristics that leadersto influence
subordinates so that organizational goals can be achieved or can be called leadership style is
a pattern of behavior and strategies preferred and often practiced by a leader[1].According to
Robert House as followed by[1, 2] stated that there are four classifications of Path Goal
leadership, namely direct leadership style, supportiveleadership style, participatory leadership
style, and task -oriented leadership style. This theorywas developed by Robert House as
qguoted by [3], stating that each leader uses a leadership style that depends on the situation:
1) Leadership Directive, Leaders give specific advice to the group and enforce basic rules. 2)
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Supportive Leadership, There is a good relationship between leaders and groups and provide
sensitivity to the needs ofmembers. 3) Participatory Leadership, Leaders make decisions based
on consultation with thegroup, and share information with the group. 4) Leadership Orientation,
Achievement Leadersencourage members in their goals, and encourage high performance, by
showing confidence inthe abilities of the group.

Some indicators that can produce qualified employees, including [4] Decision Making Ability,
a systematic approach to the nature of the alternatives faced and actions that according to the
calculation is the most appropriate action. 2) Motivating, the ability to encourage oneself to
perform positive skills or skills in order to achieve predefined goals that are their responsibility
and fulfill their obligations, in order to achieve the goals andobjectives of the organization that
have been determined in advance. Communication skills, skills or ability to convey messages,
ideas, or thoughts to others with the aim of being able to understand the intent well, orally or in
writing. 4). The ability to influence its members to do the work for which it is responsible. 5)
Responsibility, a leader must have responsibility for something that is his obligation and
responsible for his leadership as a whole. 6) The ability tocontrol emotions, the better a person's
ability to control emotions, the easier it is to achieve happiness. The explanation of the work
environment is the things that protect the workers thatcan make them perform tasks like
temperature, humidity, ventilation, lighting, noise, cleanliness of the workplace, and inadequate
work equipment [5]. Broadly speaking, the type of work environment is divided into two, namely
[6]:

The physical work environment is the condition of the physical working state and
affects directly and indirectly. The physical work environment is divided into
two categories; a. Chairs, computers, etc. that are directly related to employees. b. The
work environment can affect the human condition such as the air temperature of the
work room, humidity, circulation, etc. 2. In order to reduce the impact of the physical
environment on employees, it is first necessary to study human beings, about their
physicality and behavior, and then use them as a basis for thinking about the
appropriate physical environment.While the Non -Physical Work Environment is a situation
where the working relationship with co -workers and subordinates. Companies must be able to
describe conditionsthat support employment among superiors, subordinates or those with
similar status. The conditions created are a family atmosphere, good communication and self -
control[7], so this non -physical work environment is also a group of work environments that

can not be done. Several indicators of work environment can provide comfort to employees,
among them [8]. Workplace building workplace building in addition to attractive to look at, should
also consider work safety so that employees feel comfortable and convenient while doing work.
2). Work equipment, equipment that is very necessary for employees to facilitate tasks and
work. 3) Facilities, are an important part of supporting the activities of employees in the
company. 4). By means of transport, the availability of means oftransport will make it easier for
employees to work on time. Meanwhile, employee performancesuggests that performance is an
achievement that a strategic company has achieved, but can achieve specific goals related to
individual roles and/or according to criteria determined relevant to the company [9] .Some
performance indicators employees used to measure performance outcomes, among others [10]
Quality (quality), is the level at which the process or result of the completion of an activity
approaches the point of perfection. The more perfect a product, the better the performance can
be, but also if the quality of the work produced is low and the performance is also low. 2)
Quantity (amount), to measure performance can also be done by looking at the quantity
(amount) done by each person. 3) Time (period of time), for a particular type of work is givena
time limit to complete the work. This means that there are minimum and maximum work
deadlines that must be met. 4) Cooperation between employees, performance is often
associated with cooperation between employees and between leaders. This relationship is often
also referred to as an interpersonal relationship.

In this relationship it is measured whether employees are able to develop feelings ofmutual
respect, goodwill and cooperation between one employee and other employees. 5) Emphasis
on costs, the costs provided for each activity of the company are estimated before the activities
are undertaken. This means that the cost that has been budgeted is a reference soas not to
exceed what has been budgeted. 6) Supervision, by the act of supervising the employeewill be
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more responsible for his work and if it happens it will make it easier to make correctionsand make
improvements quickly.

Previous research has suggested that physical and non-physical work environment have an
impact on employee performance [11]. In addition, the results of previous research also suggest
that performance can enhance a directive, supportive, participatory leadership style [12].

RESEARCH METHODS

In this study, the research method used is quantitative research method. Quantitative
research is a number or number that has been determined so that it can be concatenated and
facilitated reading, and examines the researcher to make an understanding [1]. Inthis research,
there are three variables that are examined, namely the leadership style variable (X1) and work
environment (X2) as an independent variable and employee performance variable (Y) as a
dependent variable. This study aims to determine the relationship between these variables.

The population in this study is the total employees of PT.Bukapak.com which numbered 100
people with the total sample taken, which is 33 people. The sampling techniqueused is a simple
random sampling method (simple random sampling) is a sampling technique that gives the
same opportunity or opportunity to each element or population selected as a sample[13].

The data collection technique used in this study, is from the division of questionnaires.
Questionnaire is a data collection technique that is done by giving a set of written questions to
the respondents to be answered either directly or through post or internet.The distribution of
guestionnaires was distributed to company employees as respondents, collecting data obtained
through a literature study conducted by reading, studying, and understanding compulsory books
(literature) and other references.

Meanwhile, for the data processing and analysis techniques used, it is a linear regression
analysis method that can be calculated using the SPSS version 25.0 assistance program. There
is a need for data that can be processed and analyzed further with the intentionthat the data that
has been collected can have useful meaning, especially to solve the problem under study.

RESULTS AND DISCUSSION
Data Processing Results
Multiple Linear Regression Analysis

To determine the influence or influence of leadership style variable and workenvironment
as independent variable (X) on employee performance variable as dependent variable (Y), but
the method used is linear regression analysis method of statistical analysis performed using
SPSS program software version 25.0 based on the results of the data in table 1 it is understood
that the linear regression equation model occurs as follows:

Relationships between Variables Simultaneously

Table 1
Multiple Linear Regression Results Employee Performance Improvement through
Leadership Style and the Work Environment

4 )

= J

1 .695 482 448 2.946 482 13.978 2 30 .000 1.369

In the Model Summary Table it can be found that the collective influences are:
a. The effect of Leadership Style and Work Environment on Employee Performance is 0.695or
0.48 / 48.2% with a strong relationship interpretation.
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Guidelines for the interpretation of the coefficient of determination (level of influence) can be
seen in the following Interpretation Table, namely

Table 2
Value Determination Coefficient Interpretation
Value of Coefficient of Strength Level
Determination
82% - 100% The influence is very strong
49% - 81% Strong influence
17% - 48% The influence is less strong
5% - 16% The effect is not strong
0% - 4% The influence is very strong
\ /
Tabel 2
Descriptive Statistics
Std. devotion

Employee Performance 39.03 3.965 33

Leadership Style 30.0341.94 2.468 33
L Work Environment 4.468 33 )

Source: Data Processing Results, 2021
Table 3

Coefficients

Change Statistics
Adjusted S.E of
R R Square the
Square Estimate

1 .695 .482 448 2.946 482 13.978 2 30 .000 1.369

Source: Data Processing Results, 2021
Analysis:

Because Std. Error of the Estimate in the table model summary is smaller than Std.
The deviations in the descriptive Statistics table, can be called the regression equation
accurately.

Hypothesis Testing

Hypothesis is a temporary answer to the formulation of a research problem, while the
formulation of a research problem has been described in question sentences [14]. The main
hypothesis in this study is that leadership style and work environment have an impact on better
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employee performance.The next step in finding out whether or not a hypothesis has been
established is true is by testing the hypothesis aimed at finding answers about whether the
hypothesis can be accepted or rejected,when the tester was done bydetermining the critical
value in (a), with a value of p a smaller value compared to the level ofa used (equal to 0.05).

Table 4
ANOVA
1 Regression 242.613 2 121.306 13.306 .000
Residual 260.357 30 8.679
Total 502.970 32

Source: Data Processing Results, 2021
Based on the table above, the value of F is obtained as 13,978. Whereas, the rejectioncriterion
HO, if: Fcount is greater than Ftabel or FO> Fa1, n-1, with a significance level (a) of 5%, from
the distribution table F obtained Ftabel = 3.33. Because 13,978 is greater than 3.33 and sig
F to 0.,000 then HO is rejected. This means that the table above can explain that
Leadership Style and Work Environment can significantly affect Employee Performance.

Tabel 5
Regression
Constant 8.613  7.370 1.169  .252
Leadership 252 213 157 1180 247 249 155 980  1.020
Work 545 110 655 4936 .000 .677 669 .980  1.020

Environments

Source: Data Processing Results, 2021
The Regression equation in the calculation of this river is:

Y=+b1l.1+b2.2

Y=8.613 + 0.252. x1 + 0.545. 2

Coefficient of Determination (R2)

Coefficient of Determination (R2) is a measure intended to determine the extent to which
a research model can describe the variation of an independent variable that has a coefficient
of determination value between 0 and 1. The data that can be seen in the table, is that your
determination value found in this study is 0.482 which means that 48.2% of better employee
work results can be determined by the work environment and leadership style pursued by the
company. With a good work environment and a better leadership style, the workresults that
employees provide to the company while performing their duties. Because of this, it is
suggested that the third variable found is related to the others.
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Table 6
Coefficients
1 .695 482 448 2.94594
Source: Data Processing Results, 2021
Table 7
Partial Influence between Variables
Employees 1.000 .249 .677
Performance
Pearson Leadership .249 1.000 141
Correlation Style
Work .677 141 1.000
Environment
Employees .000 .081 .000
Performance
Sig. (1-Tailed) Leadership .081 217
Style
Work .000 217 .000
Environment
Employees 33 33 33
N Performance
Leadership 33 33 33
Style
Work 33 33 33

Environment

Source: Data Processing Results, 2021

Based on the Correlation Table, it is found that the partial effect is:

The effect of the Leadership Style Variable has a significant effect on the
EmployeePerformance Variable by 0.249 or 0.062 / 6.2%.

The effect of the Work Environment Variable partially has a significant effect on the
Employee Performance Variable which is 0.677 or 0.458 / 45.8%.

Discussion

Based on the results of calculation and data processing that we tested, it is known thatthe
variable of leadership style and work environment as an independent variable (X) has a
significant effect on employee performance variable with a dependent variable (Y). Employees
through leadership style and work environment. This is caused because there are relationships
with employees and leaders, which can affect performance in a company or organization. Butif
the company or organization has no relationship with employees or leaders, but the results of
the work will be worse. Where there is employee dissatisfaction with the influence of leadership
style and the work environment.What is meant by leadership style is an important factor in
providing guidance to employees, especially when WFH is in the current pandemic where all
employees need direction and guidance. If the employee is able to show good work results, the
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employee is able to receive the feedback and direction that the leader has given. Inaddition to
the pandemic period that devastated WFH, companies need to monitor the work environment
as it has an impact on employee performance. The work environment is importantto consider, so
that employees feel comfortable and employees can produce good performance.Conclusions
consistent with the results of this study indicate the presence of other variables examined,
one of which is the study conducted by [15] who stated thatleadership style and work
environment simultaneously have an impact on employee performance.

CONCLUSIONS AND RECOMMENDATIONS

Based on the results of the research and discussion, it can be concluded that leadershipstyle
(X1) and work environment (X2) have a significant influence on the employee performance
variable (Y). While the performance of the employees. there is a significant influence between
leadership style variables and work environment on employee performancevariables.

Suggestions
Based on the above definition, this study still has the advantages that can be proposed namely

1. For Bukalapak, according to the results of the research, we hope to improve the working
relationship between employees and also by working hard so that employees can work
comfortably.

2. According to the researchers, it is necessary to conduct further research using other
variables,such as compensation, work motivation, work discipline, which can affect employee
performance.
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